[image: image1.png]



To the Members of Balsall Common Badminton Club (BCBC)
Annual General Meeting of BCBC will be held on Monday 14th May 2018 7:30pm at Ye Olde Saracen's Head, Balsall Street, Balsall Common, CV7 7AS

AGENDA

1. Apologies: Yi ling, Bharat, Andy M, Marcus, Steve D, Mark K, James K.

In attendance: Seungwon, Neil, Lou T, Gemma, Leigh, Tiff, Lou B, Anthony, Jez, Steve, Jo, Debbie

2. To receive and approve the Minutes of the AGM held on 15th May 2017 (copy attached)
Proposed: Neil

Seconded: Jez
3. To receive the Chairman’s Report
Current players 

We’ve lost a couple of players – Josh and Zo-dee. 
We have struggled to have enough players for ladies. 

Currently we have 9 ladies (including Emily, Nikki and Rachel)
Currently we have 22 men (including Attique, Midi, Muin). 
New players

Anthony claims to have secured 3 more members! 
Steve has been promised Cruz will re-join!

Finham Park 2 has been a really good spring venue.

4. To receive the Treasurer’s Report
We have practically the same amount of money in the bank as last year. Although we have an excess of money, we need to pay for Finham Park 2 shuttles etc.

Shuttle usage seems to be the same this year as last year. They seem to be pretty durable, Tiff if going to bring some to trial.

Membership and match fees suggested to continue as per last year.

Proposed: Lou B

Seconded: Tiff
5. To appoint a Chairman, Treasurer, Secretary, Social Secretary, New Member’s Secretary, Team Manager(s) and Match Secretary for the forthcoming year.
Anthony to be new social secretary.

Proposed: Debbie

Seconded: Tiff
Steve’s wake following his impending surgery will include rounders at his house, and canapes served by Wife 2.

New members: Neil, to supersede Steve. 

Proposed: Lou T

Seconded: Lou B

Team selection committee: Leigh, Anthony and Tiffany.

Proposed: Jez

Seconded: Debbie

Tiff will submit nominations and team submissions to the league.

6. Matters arising out of Minutes of the AGM
None
7. Important notes / Discussions

i. Forfeits due to not fielding a team / commitment to matches

Mens 1 had a forfeit and also fielded a very weak team.

Recommendation to ask players who they would like to play with to aid with team selections and commitment.
ii. Team captain payment of match fees taking too long, treasurer having to repeatedly chase

Please ensure payments are made on time! (Anthony)

Everyone needs to be more like Neil ( 

iii. Shared calendar for the club showing matches home & away, venue changes, hall closures etc.  Published on the website.  Any committee members will be able to update it
There’s a new calendar on the website! Committee members will use this to maintain an updated calendar. Please use this to keep track of current match dates. 

iv. New members/Junior members
Juniors 11+ welcome in attendance with their parent subject to them playing to a necessary standard.
v. League/Team Entries
1x leamington.

2x mixed (both prem)

2x mens (currently div 1 and 3)

1 x ladies (div 1)

vi. Spring Club/Summer Club
Dates and hall closures on the website.

Spring club until end of June.

vii. Annual subs – due by September
8. Club proposals / League proposals
i. Drop Leamington Mens team.
The members voted to try keeping Leamington men’s for another year to see how it goes. Note for 2019 AGM, 2018 has been the second year (at least) where we have struggled to field men’s teams. 

ii. Keep mens/mixed match fees back as £5, ladies remain at £4 due to fewer games played
iii. Keep annual subs at £160 regular members / £100 students
9. Any Other Business
T-shirts – members are generally supportive of getting new badminton t-shirts. Seungwon has volunteered to help design the t-shirts.
Spring/summer club visitors will be visiting from Spain/Poland.
GDPR – Data protection. Please do not email other users about non badminton related matters etc. Handbook will be passworded. 

Please can captains ensure matches start promptly at 7:15. If teams aren’t available at 7:30 claim rubbers from 9 backwards. Captain’s responsibility to ensure this is happening please. Please ensure the once warm matches are going on in succession and courts aren’t empty – especially important when club nights are going on.
Teams for upcoming season

Proposal 1 – Dropping Leamington Mens

Rationale

As with the old ladies 2 team, the Leamington mens team has put demands upon various players who have ended up playing too many matches in an effort to field a strong enough team to compete in the top division of Leamington.  The original intention of Leamington was to give other players a chance to compete when we had enough members to comfortable cover this team separate to the 2 Coventry mens teams.

Pros

· Improved club nights for all members as fewer matches means more court space 

· Fewer injuries as demands upon the same players is reduced

· Reduce forfeits and fines on the club
Cons

· Fewer opportunities for new members and other players to compete

· Re-entering another team next season means mens leamington team starts at a lower division (Div 4)

Alternative suggestion

· If there are sufficient players who want to compete in a team who don’t have an opportunity, we could enter a mens team in the Solihull league.  This does not require any of our usual club night Weds/Fri court space as all matches are played on a Sunday evening, using several pre-booked venues.   Depends whether members are prepared to travel

Proposal 2 – Keep mens/mixed match fees back to £5, ladies remain at £4 due to fewer matches
Rationale

Voted yes last season, think it’s worked out well, captains have a much easier time and it’s easier for everyone to remember.   Assuming treasurer report is acceptable, suggest continuing.
Pros

· Equality and fairness – as based on number of games played
· Simplicity for captains and treasurer
Cons

· Slight increase in costs that the club needs to absorb
Proposal 3 – Keep annual subs at £160 regular members / £100 students
Rationale

As per previous year

Any other business
· New team t-shirts – gauge interest?  Colour?
· Spring/Summer Club visitors

· Promotion – A4 flyer - distribution

